Minutes of the Regular Meeting for the 

Zoning and Planning Board

Tuesday, October 17, 2006
Lake Lure Municipal Center

Present:
Dick Washburn, Chairman


Tony Brodfuhrer


Bill Bush
Jack Lawrence
Bud Schichtel



Dick McCallum, Council Liaison

Also present:
Shannon Baldwin, Community Development Director


Sheila Spicer, Code Enforcement Clerk, Recording Secretary
Chairman Washburn called the meeting to order at 9:40 a.m.
Mr. Lawrence moved to approve the agenda with the additions under new business presented by Mr. Baldwin. Mr. Schichtel seconded the motion and all were in favor.
Mr. Bush moved to approve the minutes of the September 19, 2006 meeting and Mr. Brodfuhrer seconded the motion. All members were in favor.
NEW BUSINESS
1. Special Workshop Meeting with Town Council
Mr. Baldwin handed out the agenda to the joint workshop meeting of the Town Council with the Zoning and Planning Board scheduled for Friday, October 27, 2006 at 9:30 a.m.Commissioner McCallum pointed out that item 4 on the agenda is Town Council business previously scheduled for that day.
2. Draft Moratorium

Mr. Baldwin presented copies of the draft moratorium that has been approved by the Town attorney. Commissioner McCallum reported on the Town Council’s decision to hold a public hearing at the joint workshop meeting concerning a sixty day moratorium on new subdivisions after hearing a presentation by Mark White, esq. at a workshop on Adequate Public Facilities Ordinances (APFO). He stated that Mr. White’s firm specializes in land law and that the Town Council will probably hire them to assist the Town in adopting an APFO. He also stated that the Town could consider a longer moratorium after adopting the sixty day one. He pointed out that Town officials need more time to assess the stricter state requirements for a longer moratorium. 
Chairman Washburn questioned whether the moratorium would affect the subdivision being proposed by David Odom. Mr. Baldwin read the draft moratorium aloud and stated that the Town attorney had advised that, if a subdivision does not have a subdivision application on file and does not have a preliminary plat approved by the Town, they will be unable to have one reviewed until after the moratorium. Mr. Baldwin pointed out that Mr. Odom has not filed an application; he has only had a sketch plan review. 
Mr. Lawrence made a motion to state to Town Council that the Zoning and Planning Board has reviewed the proposed moratorium and the board approves. Mr. Brodfuhrer seconded the motion and all were in favor.

There was a brief discussion on the joint workshop with Town Council and the proposed Town Center walkway project.

3. Comprehensive Plan Implementation

Mr. Baldwin presented a memo and copy of an ad he sent to the Town Manager concerning additional staff for the Community Development Department. A discussion ensued concerning the resources needed for space and salary of an additional staff member. Commissioner McCallum stated that Town Council had set aside some money this year to have an architectural review of the building.
Mr. Bush suggested having someone on staff maintain the Town website. He also pointed out that he sometimes has problems opening e-mail attachments sent by Town staff. Several Board members mentioned that they have the same problem, so Mr. Baldwin suggested asking Bill Price with Diverse Corporate Technologies to provide a specifications list showing what software is needed to open attachments from the Town. Commissioner McCallum mentioned that, if the staff scanned information and sent it out in a PDF format, software is available, as a free download on the internet, to open those documents. Ms. Spicer stated that the scanning software on her computer is corrupted. Mr. Baldwin stated that Ms. Spicer’s computer needs to be kept up to date and in working order, as she is the one who sends out the majority of the information to the Board. 
Mr. Baldwin mentioned that Karen VanSickler has agreed to audit the process of subdivision approval.

4. Summary of Three Comprehensive Plan Community Meetings

Mr. Baldwin presented to the Board the draft results to the matrix completed by the Comprehensive Plan Steering Committee and citizens of Lake Lure. He stated that the Board needs to compile a list of priorities they feel needs to be addressed, and present it to the Town Council at the joint workshop for the Council to provide direction to the Board on items to work on. 
Mr. Brodfuhrer reported that the top three items based on the matrix are; establish an overlay zoning district to limit development densities above 1500’ elevation, establish an extraterritorial jurisdiction and annex the “holes” in the Town boundary, and restrict future commercial development along the lake front. There was discussion on ways to accomplish these goals. Mr. Bush pointed out that he felt the discussion is inappropriate until after getting direction from the Town Council.
Chairman Washburn asked Mr. Baldwin what he feels are the highest priorities. Mr. Baldwin responded that he feels the Board needs to focus on items that can be fixed in a relatively short time due to the fact that the Comprehensive Plan will have a schedule of actions the Board will need to focus on at the beginning of the year. He suggested that the Board could work on “cleaning up” the tree protection amendments to the Subdivision Regulations and work on the list provided by the Zoning Administrator on amendments to the zoning regulations. 

Following further discussion the Board decided to present the Town Council with the following list of items the Board feels needs to be addressed this year:

1. Fine tune the tree protection provisions in the Subdivision Regulations.

2. Amend the Zoning Regulations to clarify existing language in accordance with the list compiled and distributed by the Zoning Administrator.

3. Work on an amendment to the Zoning Regulations that would restrict commercial development on the lake front.

The Board also decided to present to Town Council the following list of items the Board feels should be addressed at the beginning of 2007 to begin implementation of the Comprehensive Plan:

1. Extend an ETJ in specific areas.

2. Develop an overlay district for elevation above 1500MSL.

3. Develop steep slope regulations.  
4. Extend the Town’s jurisdiction to fill holes that currently exist in the Town’s jurisdiction.

5. Insert tree protection provisions into the Zoning Regulations relative to individual lots.

6. Insert a conservation subdivision provision into the Subdivision Regulations.

There was another discussion on staff availability to implement the changes that will result from this and the implementation of the Comprehensive Plan. Mr. Baldwin pointed out that, if there is no additional staff hired, it will lengthen the time it will take to implement any changes. 

Mr. Bush made a motion that stated “we feel the position being requested by the Community Development Director is of great importance to our own work, both in the near future and far future, and we urge the Town Manager and Town Council to act and approve such a position as quickly as they can.” Mr. Brodfuhrer seconded the motion. Mr. Bush added that the Chairman should write a letter to the Town Manager and Mayor expressing the Board’s support for the new staff position. The motion passed unanimously.

5. Amendments to Clarify Regulations.

The list from the Zoning Administrator had already been discussed.
6. Amendments to Subdivision Regulations Concerning Tree Protection.

Mr. Baldwin stated that he was unable to get the list from Paula Jordan due to the fact that he was unable to receive e-mail before the meeting.

There was a discussion on changing the date of the November Zoning and Planning Board meeting. There will be several members unable to attend due to the meeting being just before Thanksgiving. 
Mr. Bush made a motion to hold the November meeting on Wednesday, November 29 at 9:30 a.m. The motion passed unanimously. 

OLD BUSINESS
None

PUBLIC COMMENT

Kate Haskell asked the Board if they knew what the time frame would be for adopting regulations to regulate the cutting of trees on individual lots. Mr. Baldwin pointed out that, before the Town could adopt stand alone tree regulations, a local bill would have to be passed by the General Assembly. He stated that the next step would be to amend the Zoning Regulations to add tree protection. He also mentioned that the Town would need permission from the state to amend the erosion control regulations.
Mr. Bush made a motion to adjourn the meeting. The motion was seconded by Mr. Brodfuhrer and passed unanimously. 
The meeting was adjourned at 11:45 a.m. The next regularly scheduled meeting is Tuesday, November 29, 2006 at 9:30 a.m. 
ATTEST

                                                                    ______________________________________   
                                                          Dick Washburn, Chairman
________________________________
    Sheila Spicer, Recording Secretary
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